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Graduates!

| Nettie E. Legters



Understand our challenge

Take action
Early warning systems
Transform struggling high schools

Flexible portfolio of quality educational
opportunities that lead to graduation

Integrate data systems and social services
Reflect and innovate

Advocate for political progress
necessary to supply the polic
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UNDERSTAND
OUR
CHALLENGE

_



Bright But Bored
Life Event
Academic Failure

Multi-year Process of
Disengagement

Most Have High Aspirations and




Why Do Schools Fall

Students?

r The Greatest Proximate Cause is
that there is a fundamental Miss-
Match between the Number of
Students in Need of Academic and
Social Supports and the Human
Resources and Know How
Available to Hel
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TAKE ACTION

_
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Comprehensive, Targeted, and
Intensive Interventions in Schools
and across your Community

States and Districts serve as
Brokers of Diverse Portfolio of
High Schools and Coordinated
Interventions




IDENIHEY: DROPOUNS

* Are Easily Identifiable Using
Data Routinely Collected by
Schools

» Can be Identified at Key
Junctures of Secondary School
When Their Odds for Success
are About to Take a Turn for the




Altendances BenavieraneiColse =EaluieNn e
Secondany/ Grades are =Highly Predictve: of
HighrSeheol Graduation




I IHIghrPeverly Seheol DIstheis; 7556
el EVenitalrDropeutsiCan e ldentiied
petWeER the 6! and Ol Grade




Philadelphia 8" Grade

Ipleljezire)fs

80% of the Time and/or Fail Math
and/or Fail English make up 54% of
Dropouts

e Students Who Do Not Have 8t
Grade Indicators but have to
Repeat 9t Grade make up 22% of




Chicago On-Track

Iplelle=ite)r

Earn 5 Credits in 9" Grade

* Have no More than one semester F
in a core course

e On Track Students 3.5 Times more
likely to Graduate

o Better Predictor than Test Scores or
background characteristics

« Some Students with I—_IighthTest
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Systems and On and Off
Track Indicators We Can
ldentify Which Students
have Great Odds of
Dropping Out Long



Comprehensive

Preventon Viede)

| Intervention Failure to Needs
Succeed
Students
Addressed
School-wide 65-75% Maybe able to
Preventative Re-Organizes
Existing
resources

Targeted 15-25% Additional




IHIgh SCheel IREiorm

CompeneEnts

« Small Learning Communities, Ninth Grade
Academy, Career Academies, Teams, Common
Planning Time, Extended Class Periods

* Curriculum/Instruction
« Common Core College Preparatory Curriculum
* Individualized Learning Plans
* Double & Triple Dose Math & English
» Active Instruction, Integrated Career Themes
* Freshman Seminar, Senior Seminar
» Acceleration Opportunities (AP, IB, Early College)

« Student and Staff Support




VWe Have Evidence

\J \ \J \J \/ \ \J

at the high school level can result in
Improvements in:

« Climate

Attendance

Achievement

Course Passing




Eflective and Preven
[Reforms Senvingllin=and

OUI=eIRSCHoBINGUHNEXIST

 Comprehensive Whole School Reform
Models with Good Track Records of
Transforming Low Performing High Schools

« What Work's Clearinghouse has identified
effective dropout prevention programs with
high levels of scientific evidence

« Images of Effective, Community-Based
Dropout Recovery Programs

 Beat the Odds Schools and Districts




Challenges

performing high
schools and systems
IS not easy, fast, or
chea
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WHAT WILL IT
TAKE?

_




Civic Viarshall Plan

Governmental/Non Governmental
Partnerships to put and develop
strategic assets and supports In
communities with high dropout rates
to get the right supports, to the right
students, at the right time to enable
all students to graduate prepared for




SR IDISENgagEMENT ErECEdES
RVelVeEmeEREWIthstne duVeERerdUstice
Sy SiemiandiceEnage Bregnaney.




CurrenyAnEaee CitiesiinerSeeial
Saiiety:NetissNet\Voerking




$20,000,000,000
$18,000,000,000
$16,000,000,000
$14,000,000,000
$12,000,000,000
$10,000,000,000
$8,000,000,000
$6,000,000,000
$4,000,000,000

$2,000,000,000

0O Small Learning Communities
O Pell

O SEOG

m | EAP

B Federal Work Study
= Sfriving Readers

= TRIO

= GEAR-UP

B Perkins

O Head Start

H Reading First

O Tite |




Important State and Federal

REIESHINERSIeNNING
SEconEaRAEdUEAIEN

« Graduation Promise Act-(sufficiently funded
to transform all low performing high
schools)

« Success in the Middle Bill
« Adolescent Literacy
« Highly Effective Teacher Fund

« Data Systems and Graduation Rate
Accountability-Common and Accurate




Innevations: Geing frem
lransiermingl Eveny Scheol 1o

Enaling EVeR/ASitdent ierGradlaie

Development (JHU) Pilot to Combine Whole
School Reform with Integrated Student Supports
and teams of trained National Service volunteers
in low performing Middle and High Schools
which Feed Them

* Create “Poverty Busters” Grade 6-14
Community Schools Open from 7am to 7pm in
the most distressed communities and
neighborhoods that bring students from early
adolescence to obtaining an associates degree
or being ready to succeed in a 4 year college.
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WHAT IF WE
DON'T ACT?



“* A new high school dropout in 2000
had less than a 50% chance of
getting a job

% That job earned less than %2 of what
the same job earned 20 years ago

¢ Lack of education is ever more
strongly correlated with welfare
g:Jependen_cy, Il health, and




‘| see them again 15 years after
dropping out, earning the
same wages as before...They
are still getting $7 an hour, but
with no chance for
advancement, further training,
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WHAT'S THE
PRIZE IF WE DO?



Soclial and Economic

Benerits

¢ Our nation can recoup 45 billion dollars
In lost tax revenues, health care
expenditures, and social service outlays
if we cut the number of high school
dropouts in half (Levin et. al, 2007).

+ Pacific Northwest could see a $8 billion
boost in its economy by cutting # of




Benton Harbor Freshmen
Bring Home the Gold




The Center for Social Organization of Schools
Johns Hopkins University
3003 N. Charles St., Ste. 200
Baltimore, MD 21218
410-516-8800
Www.csos.jhu.edu




